Integrated Impact Assessment Screening Form — Appendix D

Please ensure that you refer to the Screening Form Guidance while completing this form.

Which service area and directorate are you from?
Service Area: Finance
Directorate: Financial Services

Q1 (a) What are you screening for relevance?

New and revised policies, practices or procedures

Service review, re-organisation or service changes/reductions, which affect the wider community, service
users and/or staff

Efficiency or saving proposals

Setting budget allocations for new financial year and strategic financial planning

New project proposals affecting staff, communities or accessibility to the built environment, e.g., new
construction work or adaptations to existing buildings, moving to on-line services, changing location
Large Scale Public Events

Local implementation of National Strategy/Plans/Legislation

Strategic directive and intent, including those developed at Regional Partnership Boards and Public Services
Board, which impact on a public bodies functions

Medium to long term plans (for example, corporate plans, development plans, service delivery and
improvement plans)

Setting objectives (for example, well-being objectives, equality objectives, Welsh language strategy)
Major procurement and commissioning decisions

Decisions that affect the ability (including external partners) to offer Welsh language opportunities and
services

Other
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(b) Please name and fully describe initiative here:

Budget Proposals 2023/24 - 2026/27

This report updates Cabinet on its budget proposals for budget savings for consultation with
residents, community groups and other stakeholders. It has full and due regard to our duties
under the Well-being of Future Generations Act 2015.

This report covers:
¢ A reminder of key elements of Sustainable Swansea and the new Transformation
Strategy & Programme Framework 2022 — 2026.
e An overview of service and budget priorities for the current and following three
years
e An update on the financial challenge facing the Council
The proposed savings programme, including specific proposals for 2023/24 upon
which we now need to consult and an indicative for three future years,
The key risks associated with the current financial position
Proposals for engagement and consultation
Staffing implications
Delivery and next steps

Each budget proposal will be subject to its own IlA process, and Cabinet and Council will
receive a full report on the feedback from the consultation and outcomes of the IlA process in
February 2023 so that they can be fully taken into account before any decisions are made. This
process has already begun and initial impacts identified been have used to inform this report.

There will also be full engagement with the Council’s Scrutiny Committee.
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Q2 What is the potential impact on the following: the impacts below could be positive
(+) or negative (-)

High Impact Medium Impact Low Impact Needs further No
Investigation Impact
+ - + - + -

Children/young people (0-18) HN HiR (][] X L]
Older people (50+) HEE L[] HiR
Any other age group (][] N N X L]
Future Generations (yet to be born) [ ] [] Wi (1] X []
Disability (1 [] (][] (][] X []
Race (including refugees) HN HiR (][] X L]
Asylum seekers (][] N N X L]
Gypsies & travellers ][] HIN L1 X [
Religion or (non-)belief HEN N HIN X []
Sex (][] N N X L]
Sexual Orientation HR (][] N X L]
Gender reassignment (][] (][] N X []
Welsh Language HR N N X L]
Poverty/social exclusion (][] HIN L1 X [
Carers (inc. young carers) (1] HiE [0 = L]
Community cohesion HR N HIN X []
Marriage & civil partnership HR (][] L1 X []
Pregnancy and maternity HR HIN L1 X [
Human Rights ][] 1] 1] X [l

Q3 What involvement has taken place/will you undertake e.g.
engagement/consultation/co-productive approaches?
Please provide details below - either of your activities or your reasons for not
undertaking involvement

In terms of consultation, the Council intends to fulfil its obligations by:

e Undertaking a Public Survey. Specific budget proposals and those relating to the
Commissioning Reviews will be included in the public survey that will be available
online.

e Consultation with groups. We will promote the survey to a number of Groups
including children and young people, groups with protected characteristics and
organisations such as Community Councils.

o Staff engagement. The survey will be promoted to staff.

e Unions. The Leader, Cabinet Members and Officers are due to meet Union
representatives to discuss the proposals.

e Schools. Officers and Members will consult head teachers on proposals that
affect schools.

¢ Promoting and communicating the consultation via website and social media.

There will be on-going consultation during the forthcoming year as and when the
individual Commissioning Reviews progress and develop their proposals for transforming
services and helping to deliver contributions towards the overall savings requirement.

The Council will need to consult with Trade Unions about the 2023/24 savings proposals and
the likely impact on staff; in particular, the management of change and selection criteria where
posts are at risk of redundancy. It is a legal requirement and incumbent upon the Council to
commence formal negotiations with the Trade Unions to seek to avoid the need for such
redundancies, to consider alternatives and to seek to reach agreement on the selection process
for redundancies, should we get to that position. This is in line with the requirements of Section
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188 (1) of the Trade Union and Labour Relations (Consolidation) Act 1992 (as amended). This
is on the basis that these proposals will potentially affect less than 99 employees (excluding
schools) and that the period of consultation will be for a minimum of 30 days.

Q4 Have you considered the Well-being of Future Generations Act (Wales) 2015 in the
development of this initiative:

a) Overall does the initiative support our Corporate Plan’s Well-being Objectives when considered

together?
Yes [X No|[ |
b) Does the initiative consider maximising contribution to each of the seven national well-being goals?
Yes [X No|[ |
c) Does the initiative apply each of the five ways of working?
Yes [X No|[ |

d) Does the initiative meet the needs of the present without compromising the ability of future
generations to meet their own needs?

Yes [X No|[ |

Q5 What is the potential risk of the initiative? (Consider the following impacts — equality,
socio-economic, environmental, cultural, legal, financial, political, media, public
perception etc...)

High risk Medium risk Low risk

[] X []

Q6  Will this initiative have an impact (however minor) on any other Council service?

X] Yes [ ] No If yes, please provide details below

Q7  Will this initiative result in any changes needed to the external or internal website?

X] Yes [ ] No If yes, please provide details below

Q8 What is the cumulative impact of this proposal on people and/or communities
when considering all the impacts identified within the screening and any other key
decisions affecting similar groups/ service users made by the organisation?

(You may need to discuss this with your Service Head or Cabinet Member to consider more widely if this
proposal will affect certain groups/ communities more adversely because of other decisions the
organisation is making. For example, financial impact/poverty, withdrawal of multiple services and
whether this is disadvantaging the same groups, e.qg., disabled people, older people, single parents (who
are mainly women), etc.)

Each proposal will be subject to its own IIA process and be subject to consultation where
needed. A full report will be presented to Cabinet in February.

The Council’s overall aim is to protect frontline delivery of services as far as possible. However,
whilst many things are important, not everything can be a priority. It is important, therefore
(particularly in the current climate of significantly reduced resources), that we set out clearly our
expectations on all services and relative priorities for funding in the context of the budget
reductions that we face.
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This requirement is illustrated sharply by the “gearing” effect of savings on services. In other
words, if our current funding requirement of £70m over three years were applied, for example,
just to Place Services, the budget for this area would be completely removed. Consequently,
other areas such as Education and Social Care also need to face some relative real terms level
of reduction over the next three years, given the relative size of their budgets. Equally, however,
if the level of funding for 2023/24 were to be sustained in every future year, then these planning
assumptions could be very fundamentally reshaped, and savings asks reduced or possibly even
eliminated.

The Council is proposing indicative medium-term financial allocations following an assessment
of our overall priorities and the financial context that we face.

The statement which follows is based on an assessment of services in relation to the following
criteria:

¢ Invest: those Services where the Council will increase current levels of
investment in order to:
o Deliver our top priorities; and/or
o Achieve significant reductions in future spend
¢ Maintain: those services where the Council will broadly maintain current level
of spend in the medium term to:
o Deliver our top priorities
o Meet statutory requirements
o Meet resident expectations
¢ Remodel: those services where the Council will remodel the current level of
spend over the medium term:
o Because these are lower priority areas
o To contribute to the overall budget savings requirement

Regardless of relative funding levels, there is an absolute requirement that all services must
transform and strive for maximum efficiency.

Outcome of Screening

Q9 Please describe the outcome of your screening using the headings below:
e Summary of impacts identified and mitigation needed (Q2)

Summary of involvement (Q3)

WFG considerations (Q4)

Any risks identified (Q5)

Cumulative impact (Q7)

This report updates Cabinet on its budget proposals for budget savings for consultation with
residents, community groups and other stakeholders. It has full and due regard to our duties
under the Well-being of Future Generations Act 2015.

Each budget proposal will be subject to its own IIA process and Cabinet and Council will receive
a full report on the feedback from the consultation and outcomes of the IIA process in February
2023 so that they can be fully taken into account before any decisions are made. This process
has already begun and initial impacts identified have been used to inform the budget proposals
within the report.



Integrated Impact Assessment Screening Form — Appendix D

(NB: This summary paragraph should be used in the ‘Integrated Assessment Implications’
section of corporate report)

[_] Full l1A to be completed

X Do not complete IIA - please ensure you have provided the relevant information above to support this
outcome

NB: Please email this completed form to the Access to Services Team for agreement before
obtaining approval from your Head of Service. Head of Service approval is only required via
email.

Screening completed by:

Name: Rhian Millar

Job title: Access to Services Manager

Date: 15/12/2022

Approval by Head of Service:
Name: Ben Smith

Position: Chief Finance Officer
Date: 15/12/2022

Please return the completed form to accesstoservices@swansea.qov.uk




